Synthesis of the E. S. C. I. Project

The acronym of the project is European Smoking Cessation Initiative and the main goal is to realise a trail version of a no smoking strategy putting together tools, methods, actions and models  already tested in different European countries by the partners in order to match the best practices addressed to young and working  people, suitable to be transferred in other countries.

The project’s general aim is to conceive and to match together experimented methodologies and actions of sensitization and prevention from the use of addictive substances. The chosen priority among the actions for supporting tobacco control is to contribute to the development activities under the point 2.2 and particularly 2.2.1 of the Annex to the Decision n°1350/2007/CE on the Institution of the Second PHEA program (2008-2013), focusing on the "development of innovative strategies and best practices concerning prevention and cessation methods focusing on education and working population."

The project refers to two out of three general objectives of the Workplan, particularly as it regards the promotion of information and knowledge concerning the public health and the prevention of the illnesses facing the sanitary determinants.
The first purpose of E.S.C.I. project is oriented to supply the best practices developed for smoking cessation in different countries with a real exchange of managerial, technical and operational tested attitudes in order to improve :

· the results of the prevention and smoking cessation campaign, 

· the management of dedicated programs,

· personnel skills in  coping with the fast evolution of organisational and technological communication innovations in health prevention such as the use of web-care tools.

Due to the trans-national bias of the project a second goal will rely on the reinforcement/construction of a “European Network for Smoking Cessation”, aimed to implement a productive environment in terms of ideas, proposals and solutions to increase effectiveness in  quitting services and supports. There is a widening gap between web based knowledge and training potentialities for prevention means and the existing professional skills in those organizations in charge of specific programs. 

Moreover a smoking cessation site, still through Internet, could make available additional documentation to local communities and schools and could be configured as a service either for trans-national than local communities. All that brings to the necessity of high investments in human resources and in continuous professional training as the main outcomes of a context of a deep organisational and professional transformation caused to an increasing use of online communication channels, therefore ESCI project should experience a training tool for users.

The Methodological Approach

In order to point out main strategies and the followed management models, the methodological approach should support in the identification of the present trends in this sector subsequently reaching the model analysis of the services supplied in smoking cessation activities already adopted and tested by the partners organizations in the different European countries.

Through the analysis of the involved processes/sub-processes/tools, the service model represents the starting point for the construction of a common strategy as it allows the identification of the successful factors/aspects considered satisfactory by the involved people, first of all young and working people reached by the service, but also managers and working teams who work on the different projects.

The E.S.C.I. project, based on the wide scientific experience of the partner institutions and of the people of the working team, will experiment and use the proper range of techniques, tools and approaches, quantitative as well as qualitative. Self-training methodologies, distance learning techniques and simulation training scheme will be implemented in the project, in order to manage a continuous training of the personnel within the context of the creation of the first steps of the trail version of the E.S.C.I. model.

Target

The grant should finance a project focusing on the creation a of a “European model/system for quitting tobacco” targeting young and working people.  

In the European Union, 29% of smokers and former smokers, who remember having heard or seen an anti-tobacco campaign declare that the campaign made them want to give up smoking. However, the perceived effectiveness of no smoking campaigns varies from 51% in Ireland to 14% in Sweden and 12% in the Netherlands. Since one-third of smokers and former smokers have been convinced by anti-tobacco campaigns but smoking is increasing among young people and the data of our call center “SOS LILT” after 8 years of activity say that the majority of people supported are professional of 40 years old both male and female, we choose for our project a target group of young and working people.

The E.S.C.I. project should support the improvement of :

· the results of the prevention and smoking cessation campaigns, 

· the management of dedicated programs,

· personnel skills in  coping with the fast evolution of organisational and technological communication innovations in health prevention such as the use of web-care tools.

Therefore the target will include the group of professionals involved into the design and management of quitting programs for the following functions 

· Scientific management,

· Organisational management, 

· Design and development 

· Marketing and communication, 

· Teaching and information material 

Final outcomes

In detail, the output of the project E.S.C.I. should identify a “European model” for smoking cessation services to be addressed to young and working people according to users needs. As far as the construction of the “Model” is concerned, the research is bound to be carried out through the analysis of the available sources (tools, public campaign, rules, books, European experiences, … ) and should be oriented to the identification of principles, guidelines, requirements and indicators of the applied management and operational procedures, as well as of the involved social and health processes.

The project :  

· will produce a trial version tools and techniques for public smoking cessation campaign

· will collect and match the sector’s best practices 

· aims to verify the results in terms of impact on the select target in at least three European countries  

· aims to create and test a new methodology to approach the smoking problem among young generations, 

· will realise and test an e-learning course on prevent or stop smoking integrated with the already existing websites and network

Duration: 24 months  

Partner's number: at least 3, coming from 3 Countries different UE    

E.S.C.I. project’s Main Phases

Phase 1  

Sharing  of planning and organizational activities.  Executive workplan and institution of Management Committee

Phase 2   

Participation in Partnership Workshop in Rome  and sharing of the conceptual scheme of reference developed by the project. 

Phase 3  

Planning of a prototype of Planning and realization of a Web portal for  the MU.S.EU.M. Project with the aim to develop the training  module and organization of tools and means for the integration with the existing services  in the partners’ Countries.

Phase 4  

Research activity:
4.a. Characteristics, relevance and profile of the European Smoking Cessation supply – Use of Case studies methodology

       4.b. New professional roles concerning the European Smoking Cessation programs -  Use of Check lists and Swot  analysis (Strenght-Weakness-Opportunities and Threat)

        4.c. Sector forecast, training needs, investments in human resources and training  innovative demand – Use of Delphi method

Evaluation and Analysis of the results in the different Countries. 

Phase 5  

Partnership Workshop in one of the Partner’s country. Planning of a prototype of a  training model and organization of tools and means for the experimentation 

Phase 6  

Institution of a specific thematic team to be involved in the training  experimentation for each partner of the project

Phase 7  

Development of an on-line and on the job training model targeted to the  professional improvement of the team working on specific smoking cessation projects

Phase 8  

Final Workshop in Rome. Dissemination  of the  project results throughout Europe

Role of the Transnational partnership 

Phase 1
Sharing  of planning and organizational activity.

Phase 2

Participation in Rome Workshop  and feed-back to the conceptual scheme of   reference developed by the project.

Phase 4

a. Cooperation in identifying “ the best practices” in each country and contribution in collecting consistent documents,

b. Data collection through check-list,

c. Data collection through DELPHI method.

Phase 5

Participation in Workshop. Feed-back to the of training model prototype. Feed back to the experimental training tools developed by the project.

Phase 6
Institution of a specific team to be  involved in the training experimentation.

Phase 7

In-house implementation of the on-line training laboratory – Participation in the European virtual museum.

Phase 8
Feed-back to the training model developed by the project.

Phase 9

Participation to the final  Workshop in Rome and dissemination of the  project results.

Budget

There is not an established budget yet, but  the EU contribution in cash will be 50% of the total cost of the project. The 50% own funding by each partner will be not in cash, but in current staff cost, etc. 

Information and Contacts

If the project will be successful, the first organizational meeting of the partnership will be in Roma at the beginning of the next year. 

If you have any comments on any part of the project or the process please do not hesitate to contact me. Thank you for your co-operation in this matter and I look forward to working closely with you in the near future for the preparation of the project. 
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